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Technical Monitors

Kenneth Baker
Andrew Duran
Gary Horn
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Project Managers

Brett Platko
Dennis McDermitt (twice)
Larry Flanigan
Norm Ayers
Ruth Ann Smith
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User’s Group Coordinators

Terry Christie
Teri Clayton
Dan Soper
Steve Patterson
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The Prime Contractors

DynCorp
RSIS
EES
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Costing Backbone

Originally Nested Assemblies
Went from 10 digit line number to 12 digit line 
number in March 2002.  This was a twelve 
month effort.
Included most of the Facilities Book
Mapped nested assemblies to existing 12 
digit items.
Added the Assemblies
Added the Green Costs



7

Software Architecture

Oracle Database.
Migrated from individual databases to a 
centralized database.
Migrated from Client / Server to the Web.
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Software Releases

CAIS 2000 Client/Server
Started working on July 10, 2000
Delivered Release 1.0 on October 20, 2000.

Centralized the databases on July 2004
CAIS Web 1.0 August 2006
Current Release: 1.15
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The Real Story

“Don’t worry, if this project fails, it will not ruin 
your career, only mine.”
“What is a WBS?”
“Can this project be saved?”


